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28 October 2024 
See (Public Pack)Agenda Document for Edinburgh Partnership, 11/06/2024 14:00 Item 6.1 
See (Public Pack)Agenda Document for Edinburgh Partnership, 03/09/2024 14:00 Item 6.1 / 6.2 
 
 

 
Progress Report from Michele Mulvaney, CEC Strategy Manager and lead officer for Edinburgh 
Partnership (EP). 
Final Report due to go to Policy & Sustainability Committee on 10 December.  
 

 
 

The big community planning framework, as is: 

 

https://www.edinburghpartnership.scot/downloads/file/235/11-june-2024
https://www.edinburghpartnership.scot/downloads/file/267/03-september-2024
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LCCP structure (4) too big and unwieldy? Neighbourhood Networks (NN, 13, 2019) haven’t 
really taken root. Concept’ only working in NW Edinburgh. Time to reassess. 
 

 
 
Service Design framework: Discover. Define: Develop, Deliver.  

 
 
What are the difficulties? 
‘Community Planning’ (CP) ‘impenetrable and hard to understand’ outside of the circles of the 
those ‘professionally’ engaged in it. 
Structures not as ‘place based’ (grass roots locality) as they could be. LCPPs ‘too big’ in their 
geography. NNs haven’t ‘cohered’; participant groups working more in competition than in 
collaboration. Participant organisations need to look beyond themselves to the ‘bigger picture’. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(cont’d) 
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New (potential) framework: discussed with over 200 ‘partners’. 

ds 
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“Bring together community planning and place-based planning.” 
 
(Note:  
New ‘Community Planning Management Group’;  
New ‘Place Strategic Partnership’; 
Unspecified (but more formal) role for Community Councils – this has to be spelt out well 
before the Q1 2025 (election) drive for stronger participation and new members.  
Likely move to bring CCs together for this CP working purpose, maybe within electoral ward 
structures.  
 

 
Objectives: 
More tailored initiatives for specific (disadvantaged) parts of the city. 
Better support at local levels. 
Improved CP relationships 



5 
 

 
 

 
 
Next Steps:  
Policy & Sustainability Committee 10 December 
Look for elaboration on ‘new’ undertakings for community councils. 
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